Smart and hybrid workplaces from the perspective of municipal employees
Preferences and experiences in office- and home-workplaces

Deniz Tuzcuoglu
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workplace use and design

It remains unclear how employees experience these changes
and which workplace aspects they prefer.

and little is known about the perspective of municipal employees.
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Research Question

How do municipal employees experience and respond to
smart & hybrid workplace transitions
in terms of expectations, preferences, and workplace-choices?

What do employees want, expect? What is their preferences? How do they react to this transition?
What current and future offices should adapt themselves to those preferences and needs? What
aspects are driving their preferences?
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What is a smart office?

from an employee perspective: expectations, preferences

The grounded theory method (Glaser & Strauss, 1967) and thematic analysis (Bryman, 2012; Howitt, 2010; Ryan & Bernard, 2003)
combined with Dune’s (Dunne, 2011) suggestion of a reflexive approach. intra-coder reliability (Bryman, 2012).
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What is a smart office? The meaning of a smart office from a user perspective: exploring expectations

enhanced interaction + sense-making

with social and physical workplace of the smart concept (or smartness)

Interactive
Sense-making c"’ office features
Enrichment (,,c’ . Adjustable office

facilities

< Inspirational environment (e.g.,
O colours, artwork p"’”ti)abi“t from basic needs to enriched workplace experience
: Familiarity of the &
) office environment )
Q Innovative features
'&@ Smart applications

(e.g., workplace booking . Meaning of the
application) smart concept

Basic aspects

. Basic facilities

. Privacy - Safety (e.g., printers)

Sense-making <

<
Fundamental ¢ . Social interaction

. Internet connection

o Comfort with indoor climate . Comfortable workstation

A smart office is not defined by technology alone.
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Experiencing relocation to a smart office

is not a single moment but a process over time

The grounded theory method (Glaser & Strauss, 1967) and thematic analysis (Bryman, 2012; Howitt, 2010; Ryan & Bernard, 2003)
combined with Dune’s (Dunne, 2011) suggestion of a reflexive approach. intra-coder reliability (Bryman, 2012).
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The phases of experiencing a smart office during relocation
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Four phases of experiencing a smart office during a relocation
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Hybrid (and smart) Office- & Home- workplaces
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OFFICE-Workplace HOME-Workplace
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Home or Office? How do home & office attributes shape hybrid workplace choices?

WORKDAY

A

o
N OFFICE HOME  preference

The range of impact of each attribute on workplace choice decision (RPML model)
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0 Workplace
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Office- and home-workplace attributes significantly influence workplace choice decisions.
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Autonomy in choosing where to work

Office Workdays vs Flexible Workdays
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Differences in office- preferences: Office vs Flexible Workdays
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Differences in office- preferences: Office vs Flexible Workdays Social and eventful spaces stand out on Flexible Workdays

Functional spaces stand out on Office Workdays

not preferred « P preferred
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Differences among employees:

Two-types of hybrid workers
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® Two types of hybrid workers

gender Estimated class membership (g) for
home-preferring group

age, education level, living conditions,
workplace satisfaction

18-35 -0.269
36-45 -0.014

0077 46-55

0.205 55+

0.262 High School / Vocational education

0.196 Bachelor's degree
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L (18-35)
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‘ 6 Employees
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Discussion, Implications, &
Recommendations
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Workplace experiences and preferences in hybrid-smart
workplace contexts are shaped by three factors:
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Workplace Tool WorkplaceTool.nl

<« - C M 2% workplacetool.nl a v 0O 49 4

[] The tool predicts employees’ workplace choice behaviour based on home & office attributes.

Estimate where your employees will choose to
work:

Home or Office?

...........................................................................................

| How does the tool work?
| Click on the attributes below to change them and explore the prediction of the workplace choices.
This tool works best on a desktop web browser.

Probability of an em_of%yee
choosing Home or ce

51,1%

:. ; ' - : as,1%
\ A Others yvpe | Com.Time | Te gy
3,8%
OFFICE nD—pI"EfEF!E

| Gemeente Almere : Gemeente
- T % Amsterdam % R————

evidence-based
hybrid workplace design
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